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The book and periodical subsoriptiong purchase record maintained by 
CTA Library was #AUALALAéA placed on a punched-catd basis in 1919. As a result 
of the information and control provided by the purr hed~card method, the ccst 
of the annual perfodical subscriptions was reduced by $1200. ee 
Based on informabion furnished in monthly punched-card reports, addibtonal 
amual savings are being realized by maintaining the nunber of periodical 


subscriptions at a minmum. 
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The Administrative Projects Branch was established in the present Machine 
Methods Division in the fall of 197, to perform accountim and administrative 


records work on a punched=card basis for the Administrative Staff of CIA. 
a rersonnel Statistical Records 


be * Qualifications " 
ce «Tt Strength Reperting 
d, Applicant Application “ecords 
e. " Qualification Records 
a fe Physical Inventory and Reconciliation of Warehouse Stock for Special 
ea Support Staff 


vA ge Personnel Position Control, OCD 
t he Book and Periodical Subscriptien Purchase Record, CIA Library 
he Machine Utilization “ecords 


(From Management Officer to Executive "Outline of Present Applications of 
Punched-Card Method't July 12 1950 CONF in Management Office 19=51 59-98/1) 
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Conversion from EAM equipment to an EDP based syste, 
will have a distinct benefit in that the ever increasing 
depletion of manpower that has been taking place in the EAM 
operation will slow dow comsiderably. The maintena ce of the 
EAM operation has beens eriously 4mpaired by the steady defection of 


personnel, recognizing its decadence, to computer installations. 


25X1A94 cCenant te MEN, Piens and Technology Officer, OCT 
"Controbution to Your Draft Paper "Choosing the Directorate 's 


Central File System 15 Nev 66 Seeret 68/487/1 
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MCHINE DIVISION 


May 196) 
Trabsferred two programs (iaput portion) from EAM equipment 


_- to 1401 computer, Savings in proeessing time are 7 hours per 


a addy on Intellofax and 8 hours per week on Graphie Register. 


(Memo from AD/CR te Chief, Administrative Staff, O/DD/I 26 é 
Seeret in CHRONO 196) * 6G-487/2 ee ieee Se: 


1966 
Memo from f¥// D/CR to DD/I "Request for Authorization to Upgrade OCR 
EAM Equipment" 1 Nev 66 SECRET (in Chrono 1966 71-21/1) 
(and approved by Paul Borel, Dir3ctor of Intelligence Support) 


1, A large portion of acisting EAM unit records and attendant 
systems lend themselves to EDP applications, eege card explosion, 
tape manipulationg report preparation, and varying degrees of 
computer proeessing 


we 2. A complete cost trade off hetween computer rental and EAM equipment 
release realized by comversion can be accomplished between January 
1, 1968 and July 1, 1068, providing implentation begins immediately. 
The cost of a 360/30,cperating in conjunction with a 360/29 
on January 1, 1968 (#10,)68/menth) plus the 
cost of residual EAM equipment ($8,036= combined monthly rental 
$18,501) will be less than the current monthly rental cost ef 
existing EAM gear ($19 28K.) 


3e Human and fiscal resources of OCR dictate a simplified 
programming effort using COBAL 360 and canned utiloty and 
report generation programs in erder to provide a maxcimum 
return on rhe investment and remain within the capabilities of the Offices 


le Immediate acquisition of a 360/38 system being turned back te 
IBM from OCS on 31 October 1966 is feasible ani desibable in view of the 
relief rhat ean be afforded OCSmd the OCR file conversion applications 
that can be achieved by 1 Dec 1966, 
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